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MCMCfcANJUM f CRl JimlM of Central 

.;iy BJtlCTs Ceoawuwta hvptelwr Geaeral'e Garvey 

of tlw lialtr Q<fic«r Tr«i>ta| Program 


U rkie memo r andean ii ter tefomitiM *«»f. •*!•** r«« 
Jtmagree «itk the ieti(m 1 prepoe* to tekt. 

4. * Itfc the exception of * law poteti which I ahall comment 

upon. 1 concur in lb* Ondlnga and r«w*wtetl«*» of the la- 
specter CtMr«l ( « ewrvey «f the !«•!« Otfietr Training Program 
dated 2 Feferwary m*. aroadly apeaking, I t|Wk that the da- 
veiopmaat d thia program hu baea a significant eceompliahnaat, 
and that iia avccaaa dearly Indicates the desirability d a gradual 
expansion. 1 iluU taka the appropriate action to accempliah teU 
expansion* 

I. My principal point «i disagreement with the report ia ia 
r*ga*4 to the se-celted Phase II of the proposed expansion. w*ic* 

4 - *11 a far latar consolidation of the Office of Personnel and the 
ffice of I raining in order to centreline all aapecte of c*rt*r 
management. Them ia certainly aa qneellen aa ta the necessity 
for close collaboration between the Office of Personnel and the 
, .tfica of Training in regard to the Jenlor Officer Training Pro- 
gram. and in t arena of tbU Program alone tha proposal andoubteily 
b«a merit. &«t this activity la only ona mma U part of lb# total 
program# of these two officer, and will not in Itaalf Jwatify the 
merger of a a ember of incompatible walla and fwacUons Into one 
central office. I prepoaa not to meva In lit direction of o*g**u~ 
national change, bet rather to aaaora that claaaat poaalble collab- 
oration ©a this Program, taker place between the two officee. 

t. pacific recommend atieae follow, with my comment: 

Hecommondati oa (p . 4}t That the Director of IraUtng 
be commended in recognition nf the aignifieaat nccatnpliah- 
menla inherent ia the growth and aaceaae of the JfC T Program 
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‘OBJECT; Comments on inspector General** inrvey 
of tlM Jvki«r Officer Training PrograoB 


irons it# tacaplim to it a present stains •• tko flrat 
career development meckanism in ike Agency. 

Cerata nnl; 1 have c«n>mMd«d tkn Procter of 1 »iain h . a 
copy of the e«entnaniati«a to attached. 

K ecommen-latlon ijp. _ *>5 Thai the CP/5 loot root the 
dr act or of Training to prepare on Agency regulation detiaing 
the purpose* ud objectives of tit now expanded "Carttr 
Manager*, nat" Progress (formerly the JOT f^afram), tttaa* 

Ilah tta teoft, taf daflia Agency reapeasibtiltie* for it* conduct 
at eutlined in Section III. C. , Pag* 14, of tUt survey report. 

ctffiniai*: fha need for m A gooey regulation is ra«a$al«M, 
and tk# Cffltt of Training has ialtiated Ho prop* ratios. 

H acocctnoasf atioo (f».4J: That, subject l* approval of th« 
recemineadatieu* la this report, tka >i racier of Training pra~ 
par* a Krltttn a rial for iktit caasahaata akiek will define 
tktir functions in 4 art all. Tkooo instruction* ikoall kt sup. 
plomoatad &y apocific briefing at tk« aoxt tf asking! ee meeting 
of tko consultant*. (^aa Pago 1$} 

r »i»iotat: Concur. Tko .director of Training will collaborate 
with tko .4 recto* of Personnel in working oat a written brief 
for consultants. 

c o«r mendatioafp. 5 j: That tko -4 rector of Training 
and tko id rooter of Peraonael jointly establish nti/orn written 
ttaadarf* to govern tko recruitment approach to prospective 
employees. (See Pag* 16) 

Comm ent: Concur, and action kne boon initiator. 

^ tcouvHiM Utioa (p* *)• Tkat tko idCI direct tk at Agency 
sponsorship of tko military service of dreft-eiigibla Jc T can* 
didate* b« terminated; If »«ck termiaetlea io not approved, 
tkea Agency recruiter* should he given procieo and decisive 
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1/BJt.CTi Comment* es laifcctcr GaMrai'i fwrvey 
«i Hit intl«r Officer Tv«IkI«| 


tMtroctl«M tut *o*h U tot to fee ceeaidarsd 

** * reward for tceifilni Agsaey en^ofnmt, (Sea Pag# 17) 

SSSSSS S* ^ “a* ««ew that ^Hmwriktf of military service 
w tormieated, ft U recognised lft#»i mists fees It*## been EEtade 
la tbs past, hot measnree have been tabes which t beiiev# *m 
prevsat their recarrence. ta order to make a llaal detertrioa- 
ciea tti the ubmat el pr«ttt to tbe Agency. I propose that tbe 
military part »f tbe program be aoatl seed ter one year. and 
tbea re-evaloaled. ft scroll ere will be flees precise tadie* 
cieive instruction# that each sponsorship is set to be considered 
aa a reward for accepting employment. 

That the Director of Treiaiag 

place increased smpheale ee the selection end recrefernsni 
of aoa - Caucasian traiaeee ter iacleaiee la the Pregram; each 
action te he predicated m clearly established prior require- 
meats. (See Page 17) 

’'•“*** Coecer. I believe we ahesld proceed caetieoaly. 

the rscomor.eadslioa is sowed and we shall mess la this 
direct lea. 

£ Thet the DCI direct the eetab- 

Uehmeat of quotas to govers the recreitmeet of csreer trainees 
for each of the three major campon eats of the A|«uy. ». s. , 

DU/S aed UO/li each qeefiae to he directly proportionate 
t# the proCsasieaai attrltioa rate ef each component. (:-<«« j j) 

£SSSS£SS*J C#MW tpttd** ehoeld he established. bet I do act 
*** *hat c ** he ether the* broad estimates only. Because of 
the long time which elapses between recrnlimeot and final plaes. 
n swt, the identification of specific reqeiremeats and detailed 
qualifications la most iitficsU, However. I agree en the desira- 
bility of bringing ia the manimmm somber of profeseloeai per- 
sonals!, and shall make as specific estimate* a* possible in u»» 
with the aims of the program. 
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OfUfcXTi Comment# on Inspector CtMitl'* .Surrey 
«( tit* JwU*r Otfietr Trtialag Program 


& > <■ w tj>. 5)t That tho Jir«ct«r of T rainin,,, 
as tM baeie if (tctsrt gained j«rtH| tbs conduct of H»« Projrarr 
tkH far, oatebliah a maximum pari«4 of t ratals* with the option 
of to ac««tts6Mi©4a*a training Is usoasal fereiga languages 

or iptcUUiaJ araa arias! atlas. (See Pago 21) 

.ammaat Concur Is principle, hot asms flexibility Is nacea- 
•ary. Steps a r# being tahsn to flat specific periods and progrun.* 
far categorise af trainees. The essential paint Is that JOT a 
•h®«l4 ha r stained as the easts r only as Issg as thsy ara bona fiie 
train**#, as4 thla will ha adhered to. 

" .\ecomme»4sti<m _fj>. fcji That tha Ji rector of Training and 
tk« . :iract©T of Personnel jointly develop 'written tastativa fere* 
casta of tha professional paraoaaal need# of each af tha three 
m ajar Agency compensate aa4 that these forecasts ha need insofar 
as paaaihia to govern tha future rtenhmaS of JOT candidates 
far as expanded career development p rag rasa. (Sea Page it) 

crrtznaat: Concur. Thaaa forscnata nr ill ha developed in css* 
section with the eatabliehmest of quotas. 

ftecemmeodetlon Jjp. 4]: That the director or deputy di- 
rector authorise aa increase to IM positions of tha 100- position 
TfQ now anthoriasd tho JOT Program to accommodate the in- 
creased member of trainees, and that the ear rant arrangement 
for tha tem porary doable-slotting of career graduate* ha con- 
tinned. (:?e« Page 26) 

wdfttmtst Coe hundred additional position* could sat be filled 
at owes. To avoid an artificial situation, 1 pins to authorise 
additional positions as they became necessary. Tha director 
of Training and the Director of Psrsansol has* boon isstrsetai 
to recruit JOT* without regard to calling. 

V sc err. mandat ion (jp. »): That the pressed 1 /v of tha Jc 1 
ivisioa in CTii ha increased by five posit ions, three individuals 
of professional grade to be •elected one aach from tho offices of. 
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UBJICTt ConmMt* «• Swty 

of the Jwiltr Officer Training Prmtrmm 


tke OP/3, JiJ/P Md PtJ/I nn tke tout* of Ikrii *»<* 

knowledge mi tkeea component* u4 tke Hwk d it »*• *• preside 
neceeeary cftrietl (Sm Page IT) 

Cemmeirtt 1 prop os* to eetberiso additional staff posit too* a* 
tke need Is established Md to consult wfck etber uepaty Greeter* 
to MWM that their seeds are toot to tko ntmt tke Program will 
permit, 

Recommendation (p. fe)f Tko* tko present T/O of tko Aims*. 

nrmtmb mi OTR he increased by two frolw* 
sieaai and one clerical position* to ehoerb tko eddsd work los.ii. 
(iee Pag# 17) 

Cmmmmrn A » tko program* «apaa4e. I propooo to aetkorise 
#iui«m position* art clearly needed. 

JUeemmeedattenJp. fcj* Tkat tko footer Coroor -Ueaiejmioftt 
Pregram’be iormteited tiif tto coroor deeelepment mission ab- 
sorbed by tko expanded JOT Program. (So# Page 2ft) 

Commseti concur. ani shall initiate Ike necessary action. 

ocommondatioa (p. 6): Tkat tko preoeat JOT Pregran- oo 
renamed tkV Agency ' «Ca*oor MooofOMSoot Program* sod tte* 

MW hum bo adopted by tko prooont JoT Dfcrtetea to OTH. 

(See Pogo 23) 

C eminent: -*» not concur in tko proposed renaming mi tbo JC l 
r T roV»W. Tbo term “Career Management Proira»“ will Us i 
to confusion iaaemeck as sit corapoaesfts are engaged ia Career 
Management and bare “Career M«aa|«RMM Officers** wbe are 
in no way related to Ibis program. At tbo proeeat stag# of do- 
velopment, I do not aoo tbo matik of eknaglng a name which is 
Jest beginniat to be well known te tko Agency. 

P oceanmeadat ton <p. 7)t Tkat, aebject to a reappraisal of 
tke effectivaaeas of Pbase 1 ky tko Inspector General, farther 
eapanstee of tke Career Management Program be considered 
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‘JUaJStCTt Com moot a o* inspector Qe*oral*s Sarvey 
of the J water Office* fritatei Program 


*■ follow*: 

», CM*eli4«tt« el the Office of Twlutof id Office 
of into on* cwtril Office ef For aon a ol id Training 

„ g, headed by eae director with depot ie* to It* two principal 
fvaclleu. 

b„ f be erratic* ef * Cere** Management Hvlaio* la the 
aew office te eeeam# re epees tail tty ter all aspects d the 
A$«K7'i career maangeiReat toctiei toWitf ret rail meat, 
psychological assessment wt evalnatio*. ceaseltatiea and 
gnidaac*. piecemeal and eebee^eeat career development. 
tSee Pay# 16) 

Cem meatt Jo act ceacar la the propeaad Pbaee U t ae ataia l 

JkH4nn»« 

5. la addltiea te the specific mwawdUtaw, the report 
raiees several qaeetloae ter which it offate *e • pacific solution. 

It etatee (j». It) that pereeaaei already ea dety eheeid he #lr«* 
eqcal or pretereatlal eppariaatty te participate, bet mahe* ae 
recommeadatieo a* te aomfeera, eritaeia, « peliey. ! ceacar. 

*o4 believe the margar ef the SCB Prepram ie a etap la the right 
ilrsctUm. Thia program implwnwt* aaeettaeed policy for ea- 
coaragiag and providing developmental epportaaittee for select ei 
iadleidoala hy satabUahlag criteria aad pvocadaroa for their Idea- 
tUkdlM aad eeiectioa. lacraaaed participation la the program 
eboold ha eacoeraged at the aa me time ae he merger with the Jo i 
e roe ram te aaaoaaead. 

g. the report epoahe of breadeaiag the baa* ef recral*m«ot 
to provide iadividsale for the fewer Uvola ip. 2%\. bat dees not 
reconcile this with the maintsasaee of the high standard* which 
have beea faadameatat to the sacceea ef the pregram, i Interpret 
these remark* le mean that the standards ef eeiectioa cool 4 he 
lowered to faded# Udlvldaale wheee highest poteatial fer sac cess 


• • 
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STATINTL 


STATINTL 


STATINTL 


sOBJE'CT: Tomwaata «* kt»p«et»r CtMfal't Serve jr 

of the Joaior Oflktr Tratetii| Prog row* 


woeict lift ift tbft aetidktt* ffofiMNilftMl kttclMl*, Mtfttirtf, I believe 
our mill bo HIM toy jsueier profes- 

itouli a«c«M«rUf w«vM«| ftt l***f loeeU to pf gutroliom tor owe 
responsible p«ft^toft«. I yrcyo#* to mm km «w» Hwk lit «*p**4#d 
pre$tmm will to b« Wm4«m4 to tke point where Mcoa4«r«l* paopU 
would be broftfbi to. 


U K. WHIT*: 

oopaly Director 
(Support) 


^^ttochaMMt: 

:opf of Cemcneodatloa 
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1 <■; 

«L O 

P p 


Z\ ini 


MJCttURANuCkt jroBi Ur. Uittkw Baird 

4 r«ct«r of T ratal* 4 


* ram tl sea la H«« 1 tear* advaeatad lid <*a af tka Sapport 
•ervicas git* ctasar dlenlle* la r**»|iid*| aad ea*Rm«n<iis> 
ikaaa wkaaa performance and *cli*v*nul* are ©et standi*-. The 
a*««i «xflauti(Mi a i the paucity of sack racagaHiaa Is Ik* difficulty 
o* relstiag Iks saccass el a VMtir* toil* H«Ua» HMvgy, a? per- 
eisteoee a t a particular iarfiaideai. 2a tka matter al tka laalor 
Officer Traiaae Pragram, however. tiara Is aa sack difficulty. 

rheegfctfat critic* bar* ckaractarisad Ik* JOT Pr»gnr a* 
the flr*t effective career develapmest aaechaalem ia Ik# A&eacy. 
as sack, it is a eaarce al pride aad iaeplratlee la all stall 
fftcars aad employee#. Tkls, tka aaccass of tka pregrao , is 
af it sail tka meat eloquent comma# India# al year leadership, 
visiaa. aad coaeistaacy of parposs tkre«£keat tka aaata tkaa fire 
yaars tka JCT Program kaa kaaa year responsibility. I tea add 
Ilttia atkar tkaa my salata ta a patkfiadar. 


/a/ U A. white 

L. X. WHITE 
iUpaty Erector 
(Rapport) 


ec: JCl 

a.uct 

to 

Mr. Haird*s parsaaaal file 
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P 
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jBHQBAflPUH FOB* 

8UMJEC2 t 

It la xwpMted that you fareerft to in writing 
ytnar ooHtas&to on the wibJwJt wnvsf %|f no tlsnn 

i*trab. 1&56- 


Deputy Director (BjfflKWS’t) 

S ux rmy at the Junior Officer Training 
Pragma, Office of Training, Deputy 
Director (8y©pcrt) 


Alien W. XXxUee 
Director 
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2 - Signing Official 
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